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FAQ for Bridgewell Employees

Why should BAMSI and Bridgewell merge?

As two of the larger human services providers in the state, a merger will make the combined entity one of the
largest in the Commonwealth, which will expand its contracting and service provision capabilities. This new
partnership follows the trend in the nonprofit community of consolidation to achieve higher quality, greater
efficiency, standardization of services, and ultimately lower costs to the agencies purchasing those services and
the taxpayers funding them. Growth is also a strategic objective of both agencies. The agencies’ boards and
leaders view this very much as a partnership. Most important, by joining forces, the new combined agency will
be able to provide a broad array of services and support more individuals.

What are the benefits?

There are many benefits to a merger. As one of the largest providers in the state, the new agency will be
better positioned to secure state contracts with fair reimbursement. There are some services that one agency
does and the other does not, such as early intervention at BAMSI and managing affordable rental housing at
Bridgewell. This will enable the combined agency to offer all services currently provided by both agencies and
to expand these services across the new geography. This new entity will continue to grow and provide more
opportunities for employees and more services for individuals and families.

What will | gain as a result of a merger?
You will be part of one of the largest human services agencies in the state, unlocking more growth
opportunities.

Are any layoffs planned? Will my job change in any way?

Most employees in client-facing positions will not see any change in their current positions. Most will continue
to have the same job function and serve the same clients. We are exploring the best ways to strengthen
program support, with the expectation that efficiencies over time will open exciting opportunities for
consolidation and growth.

Will my supervisor change?
Most employees will continue to report to the same supervisor.




Will the location of my job change?

Most employees in client-facing positions will not experience a change in their place of work. Precise details
on work locations will not be determined until after the merger, however, the boards and leaders of both
agencies seek to minimize employee disruption.

How will our relationship with the state change?

The state agencies that contract with human services providers have made clear that they favor scale. Smaller
agencies are increasingly not able to effectively compete for state contracts. Through this new partnership,
the combined organization will be able to expand its reach.

How will local partnerships be affected?

Both agencies enjoy a strong reputation in their service area. These agencies originally had names that
reflected their origins in Brockton and Lynn, and grew from there. The board and leadership of the new entity
are committed to the communities and partnerships where the two agencies began and where they operate
today, even as this new agency grows to include a far broader geography.

What will be the name of the new organization?
A new brand is expected to be announced when the merger officially takes effect on July 1, 2026, following an
intensive planning process. We will ask employees for their input during this process.

Who will lead the new entity?
Chris Tuttle (current CEO of Bridgewell) will lead as CEO and Peter Evers (current CEO of BAMSI) as President.

How will my benefits change?

The new agency is expected to maintain current benefit levels. Some plans and benefit partners may change
over time, just as they do routinely with any employer.
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